Traffic Department
Ref:- CMTr/Plg/ 304 /18           
                                                      Date:- 17/05/2018
 

    
Sub:- Disaster Management Plan - 2018-19
     
The Disaster Management Plan prepared by the Undertaking to meet any eventuality during disasters has been updated and approved by the General Manager. The plan has been prepared with the Standard Operating Procedures (SOP) with emphasis on   monsoon related issues. A copy of the Plan* is enclosed for reference.


In case of any disaster, the Disaster Management Control Room of MCGM will be main centre for co-ordinating all disaster related actions in Greater Mumbai. During an emergency, an alert will be issued by the Control Room to activate the Disaster Management Plan. All officers should go through the plan thoroughly and act accordingly in the event of disaster. 

As per the directives of the Disaster Management Unit of MCGM the following Action Plan/ Standard Operating Procedure are to be strictly followed :-

i) Communication of diversions and restorations of operation to Disaster Management Control

In case of diversion of buses or curtailment due to flooding or any other reasons, the Depot Managers/Dy.Depot Managers or officers on line will immediately inform the BRC Officer. The BRC Officer will maintain a record of the same with timings, routes diverted original itinerary and diverted itinerary. The details will be then forwarded to Disaster Management Control. Similarly on restoration of operation via original itinerary, the same with be communicated to Disaster Management Control Room with the actual time the operation is restored. 
ii) Information to passengers regarding diversions and restorations of operations and availability of buses

Arrangements will be made by Depot Managers/ Dy.Depot Managers/ Asstt. Depot Managers for necessary announcements through PA system fitted on patrolling cars and PA System at Bus Stations for the information of the passengers regarding diversions and availability of buses. 
ii) Parking of breakdown buses on road

All the Depot Managers/Dy.Depot Managers/Asstt.Depot Manager should instruct the Bus Drivers to ensure that the breakdown buses are parked near to the kerbstone in order to avoid traffic congestion and the message to be conveyed to the Bus Control immediately. If it is causing obstruction of free flow of traffic, then the same to be communicated to the Traffic Control Room who will take up with the Bus Control to attend the bus immediately or tow the bus as the case may be. 
iii) During emergency transport of passengers free of charge

The Depot Managers/ Dy.Depot Managers/Asstt.Depot Managers will provide buses, whenever request is received from Disaster Management Control Room regarding large-scale evacuation of the citizens arising out of building collapse, major fires, bomb blast, flooding at slum areas, major accidents, etc where there is a sudden and major loss of life and property. In such situations, the affected persons are required to be evacuated from the place of incident to a safer area/hospitals/temporary shelters, etc and the person's ability tpo pay for a mode of transport is totally or temporarily affected. In such cases the citizens will be transported free of charge.


All the actions taken by all the officers should be communicated to the Traffic Control Room immediately, so that the Disaster Management Control Room of MCGM can be updated immediately.

        
For information and compliance.

*Encl:- Disaster Management plan









(D M Surve)
Chief Manager(Traffic)
All DMs/Dy.DMs/Asstt.DMs
Copy to:- 
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